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The exceptionally powerful momentum and the tremendous pull of the cruise 
industry appeals to the Chinese tourism. In recent years, as American and European 
cruise giants landed on the Chinese market, cruise tourism that swept the USA and 
Europe market persistently took on the Chinese. The number of cruising people 
increased rapidly year after year, which shows that Chinese cruise markets is 
promising.  
Nevertheless, such a beautiful outlook based on the great momentum of 
development has a long way to go before it comes to maturity. Domestic travel 
agencies are still entrenched with many problems and bottleneck in their business for 
the frequent chaotic market activities and slim profits caused by disorderly ticketing 
competition. The insufficient input and low service just pull down the expectation and 
experiences of cruise tourists, making the cruise market in the fix, where on one hand 
it is a promising and bright market that may be the next growth point for all travel 
agencies, but on the other hand it is really grim for cruise industry and unprofitable 
for the cruise agency as the chaotic competition and traditional business mode hamper 
and constrain the virtuous development.  
How to shake off this harsh situation and be free from the disorderly competition? 
How to take the opportunity and maintain sustainable development? These questions 
have become a compelling issue and great challenge to domestic travel agencies. This 
paper begins with the analysis on basic market features and conditions and addresses 
the issue of prosperity and the existing problem of China’s cruise industry by using 
the approach of SWOT. It concludes that China’s cruise tourism is extremely vast and 
bright which offers the opportunity and challenge for tourism agency at the same time. 
Cruise tourism agencies should take the opportunity, transform the traditional business 
mode and marketing strategy so as to meet the demand of both the market and the 
customers, therefore realizing the goal of strategy transformation and sustainable 
development. Besides, through the in-depth analysis of the current business mode and 
the existing problems, this paper proposes to construct and explore innovative 
business mode at macro and micro levels for the tourism agency by taking into 
consideration the development trend of tourism agency. It aims to provide theoretical 
support and practice experiences for the business mode reform of tourism agency and 
eventually promote the restructure of business mode, draw out enlightened 
management philosophy so that customers and agencies can achieve win-win 
propelled by better customer service and customer satisfaction.  
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